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President’s Report 2024 
 

This year we had an outstanding coaching crew, with Paul Ridgway leading. The players showed 
considerable improvement as the season went on, a testament to the skill of the coaching team. I 
was pleased to see Damien Trevillion staying on as the backs coach, Shamrock (occasionally pulling 
on the boots) he’s now a committed Shamrock.  With good senior numbers, we were able to field 
2 senior teams and occasionally a 3rd grade team. Unfortunately, we suffered a high injury rate, so 
those numbers didn’t look so good in the heat of battle. 
 
We will be working hard again during the coming off-season to build player number in 2025. With 
a player recruitment video in production, a new Strength and Conditioning gym/program we will 
have a very solid product offering, it looks like we can build good numbers for next year. Hopefully 
we can play 3 grades in 2025. Our main aim still remains “that anyone who wants to play rugby for 
Shamrocks can, and will get plenty of game time”. 
 
Yet again, the Shamrocks volunteers were out in strength, building a strong club culture and strong 
financials. This shows how important it is to have a large and dedicated corps of volunteers - our 
volunteers provide the foundations from which we build the club’s rugby. Despite there being 3 
less home games this year our canteen take was still strong and our financials continue to be 
strong. A big thanks to the Thursday crew, the canteen volunteers and the army of other 
volunteers that are so core to the functioning of our club. 
 
2024 saw the introduction of a High School competition in the Illawarra. This was well attended 
and by 8 high schools, Shamrocks hosted one round. The district development officer ran the show 
well and professionally. The juniors did well on the field, however we continue to struggle for 
numbers. 
 
I would also like to thank our major sponsors Access Law, Bellambi Bowlo and Webb Financial for 
their support this year, as well as a long list of other sponsors. 
 
2025 looks very bright for Shamrocks with a lot of initiatives on the go, and with a solid base 
(financial, people and physical) to support them, Shamrocks will all have a very good chance of 
success into the future. 
 
This is the end of my 2 terms as President, I won’t be standing again, however I would like to 
remain active in the club. It’s a good club with good people. 
 
I would like to say what a privilege it has been to be the clubs President over the last 4 years.  The 
club culture is truly impressive and a really solid base for the club to move forward. 
 
Always remember if you’re a Shamrocks you’re one of us and we care and: 
“until that bell, that final bell we fight like hell.” 
 

Huw Thomas          

Club President  
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Office Bearers 
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Treasurers Report 2024 
 

Due to the increasing difficulty in attracting and retaining players to our Club, this year we 
introduced a few financial initiatives to encourage player recruitment and retention, in 
coordination with the coaching group. 
 
Firstly, we promoted a supporter – player sponsorship involving our supporters paying the 
registration fees for selected players. We also introduced a club reimbursement of player 
registration fees based on the number of games our players had played for the club and the 
general level of involvement those players had with the club. 
 
I believe both these initiatives were a huge success and the feedback received was that it was 
well received and appreciated by our players. 
 
During this year it was great to see the coaches, players and committee all working together to 
ensure this year was a success both on and off the field. Everyone pitched in to ensure game 
days ran smoothly and the after-match functions were successful and enjoyable. 
 
Financially we had our challenges with no trial matches at home happening due to the early 
season inclement weather, the reduction in home games with Avondale no longer in our 
competition and a poorer result from our semi-final hosting when compared to previous years. 
This all contributed to a significant reduction in revenue when compared to last year. 
 
As a result, this year the Club has achieved an Operating Deficit of $18,761, compared to last 
year’s Operating Surplus of $31,176. Therefore, a year-on-year turnaround of negative $49,937 
in operating performance.  
 
Our total retained earnings now stand at $131,083 compared to last years figure of $149,844.  
 
Although the negative financial turnaround year on year was quite significant it was impacted by 
some higher-than-normal costs such as Building and Building Maintenance costs ($14,679), 
which included roof repairs, changing of locks and paint for the Clubhouse painting. 
 
We also had a carry over this financial year of the costs of last year’s semi-final hosting costs 
($4,500), as the IDRU had not invoiced us for these until after the end of our 2023 financial year, 
as well as costs associated with last years presentation night carrying over into this financial year 
($5,597), due to the timing of the presentation nights.  
 
Other significant purchases throughout this financial year included 2 new fridges and new CCTV 
cameras installed. ($9,500). 
 
Financial highlights for the year continue to be our Canteen and our loyal and longstanding 
Sponsors!! I cannot stress enough how important our Canteen performance is to the financial 
viability of our Club. Here is a snapshot of our Canteens results over the last 4 years: 
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➢ 2021 total revenue was $52,303. 
➢ 2022 total revenue was $60,670. 
➢ 2023 total revenue was an incredible $107,414. 
➢ 2024 total revenue was $93,944. 

 
So, congratulations again to Michael, Denise, Kenny, Anne and all the “Shampaynes”, who 
helped in the Canteen and to the “Snaggers” BBQ team. Every week you meet the challenge with 
enthusiasm and good spirit. We continue to be the premier service club in the Illawarra. 
 
From an expenses perspective our running costs such as Building and Building Maintenance (as 
forecast in my 2023 report), equipment purchases, merchandise, general operating costs, 
presentation night and marketing services were all higher and we can expect continued 
challenges with these costs into the future. 
 
A big thank you to our main sponsors for this year, Tom with Access Law Group, Garry with 
Bellambi Bowling Club and Andrew Webb Accounting & Financial. Their continued support has 
been significant over the years, so please support these businesses when you can. 
 
It was nice to see Troy and Michelle Johnston of Ray White Real Estate come on board as 
sponsors for us this year. Hopefully we can build a long-term relationship with them over the 
coming years. 
 
Thanks to the Thursday crew members again this year, for all the hard work and tall stories told 
on a Thursday morning. This year again saw the continuation of the dreaded painting phobia 
rampart amongst this group as I was left to my own devices to slowly plug along with paint brush 
in hand while enjoying my own company!! 
 
Thanks, Terry for all your support with the financials. You get through the bulk of the day-to-day 
administration involved with this and it is greatly appreciated.  
 
The attached financials cover off in more detail the various expense related items, and revenue 
streams associated with the Club’s activities this year. I will review these in more detail at our 
AGM.  
 
Looking forward to another enjoyable and successful year of Rugby in 2025. 
 
 
Mark Dandridge 
 
Honorary Treasurer 
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Canteen Manager’s Report 2024 

 
The canteen remains the most important income generating tool for the club and while 2024 
Food & Beverage sales failed to come close to the record sales figures set in 2023 where, sales 
top the $100K mark for the first time, still a respectful $80,000 of sales was achieved. This is a 
significant drop in takings of around 30% and while this can be explained by the reality that 2024 
had only 10 ‘sales days’ compared to ‘13 sales’ says in 2023, it illustrates the importance of 
attracting supporters to game day. 
 
This effort was only made possible by the large number of volunteer hours willingly supplied 
during the season by our dedicated team of supporters provided the platform for such an 
achievement. 
 
The detailed data on the following page provides an insight into the work our volunteers 
provide. The graph illustrates how wildly the work demands can fluctuate between games, 
depending on the weather and the visiting club.  
 
The BBQ Gurus and Canteen Servers continue to provide a level of commitment unsurpassed in 
other Rugby Clubs across the Illawarra. The BBQ continues to set the standard for efficiency and 
skill. Terry Nutt and Mark Dandridge set up the day with terrific support from a host of 
volunteers; Al Potter, Steve Saywell, Mick Walsh, Grahame McDonald, Peter McAndrew, Rowan 
Allnutt, Vic Thicknesse, Grahame Tressider, Paul Griffiths, Mick Traynor, Mark Ziebell, Joe 
Sproule, and others who offer a hand as needed on the day. 
 
The Friday evening takings contributed 15% to the year’s food and beverage takings – a huge 
effort and Anne and Ken Phillis (as well as Mark and Terry who fil in when called upon), this 
effort continues to provide the solid foundation of canteen effort.  
 
The service provided by the bunch of volunteers to meet our members' and visitors' needs is of 
such a high quality it is often commented on by customers. The volunteers' list includes; Cheryl 
Nutt, Pauline Tressider, Lorrell Dandridge, Janet Traynor, Dina Johnston, Diana McDonald, Tricia 
Thomas, Liz McAndrew, Denise Hyam, Diana and David Chambers, Barbara Dent, Margaret 
Griffiths, Christine Larkin, Aroha Cockburn and others willingly step in when needed. The hard 
work provided by Barry Kershaw was greatly appreciated. 
 
Thank you to all involved – such a pleasure to work with a committed and dedicated group of 
volunteers. We look forward to continuing in 2025. 
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Michael Hyam 
Canteen Manager 
 



 

  

Woonona Shamrocks Rugby Club – 2024 Annual Report – Page 26 

 

Grounds Person's Report 2024 
 
 
Once again the fates smiled on us, and, in the absence of drought and flood throughout 
the year, from the dog show in February until the finals in August, the ground was able to 
deliver all that was asked of it. 
 
And once again the contributions of the Thursday crew were invaluable. Mowing (and 
mower maintenance), painting, cleaning, repairs, electrical work (including new LED 
lights), gardening, weed control, marking the ground are some of the tasks accomplished 
by the crew.  A special thanks to the crew members who are willing and able to perform 
tasks as and when needed outside the Thursday mornings. The seamless execution of 
these belies the dedication and effort of the crew. 
 
At times during the pre-season keeping up with the mowing can be taxing in warm humid 
weather where a large amount of growth can occur between our weekly scheduled 
mows.  The temptation to cut extra short must be weighed against the possibility of the 
weather quickly turning to a hot dry spell which  could result in a burning off of the turf, 
leading to a situation which cannot be recovered before the season starts.  The Thursday 
crew has made valiant attempts to ensure a training surface is acceptable as possible 
and many thanks go to those who undertake an extra cut during the week during this 
period. 
 
 Early in the year a Saturday working bee was able to install a new drain under the 
surface of the north east section.  This is performing as expected although heavy rain 
can still mean puddles forming on the surface. The area has recently had tonnes of top 
dressing applied, so it is hoped that the resilience to downpours will be improved.  Time 
will tell.  The second stage of this involving another drain between the clubhouse and the 
playing ground fence is planned.  Much needed repairs to the roof were undertaken and 
hopefully this will reduce the need for maintenance in the future.  One area that 
needs to be monitored is the rusting of screws on the roof. 
 
The ground has recently been aerated and with the appropriate weather conditions weed 
control and fertilising will be undertaken in the near future. 
 
 The most recent, and current, challenge has been from rabbits. Unfortunately this is a 
problem affecting all of the coastal areas both north and south of the ground and a co-
ordinated solution of all affected parties would be the preferred solution.  To what extent 
Wollongong Council is prepared to be proactive may be problematic. 
 
Looking to the future, apart from the rabbits, the ground is in great shape and we look 
forward to an enjoyable and successful 2025 season. 
 
Mark Ziebell 
Grounds Manager 
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Social Co-Ordinators Report 2024 
 
The 2024 season started off big with Centurions’ Night combined with 1994 Premiership 
Anniversary and the fundraiser to support Ryan Schoupp’s inclusion in the 2024 Stockman’s 
Rugby Tour.  It was a wonderful night full of many shared memories from the past & a 
celebration of 3 grades of grand final wins & also to celebrate our new Centurions. 
Centurions Day was a successful day in the canteen with our volunteers working tirelessly 
together, followed by a hearty after match meal provided by our team of volunteers which 
was greatly appreciated by all. 
 
Ladies Day event was well attended & a huge success, thanks to Adian for taking on the event.  
This allowed the volunteers to be treated to an afternoon off & an opportunity to socialise 
together.  
During the season we had several themed events which are always a fun night.  These 
included Hawaiian, Mexican & finishing with a Western night which was a great way to end 
our 2024 rugby season 
  
Shamrocks Presentation night was well attended again. It was a great night for players & 
coaches to received their well deserved awards and our volunteers for their contribution to 
the Shamrocks. Thank you to those involved in making it such a memorable night for 
everyone, well done Shamrocks. 
 
None of these social events would happen without the team of volunteers that continue to 
dedicate their time willingly to support the canteen & club. 
Thank you to  all the after match food service team of volunteers, Anne, Barbara, Lorrell, 
Cheryl, Janet, Dina, Diane, David, Margaret, Diana, Christina, Liz, Aroha, Michael, the amazing 
BBQ team and others who helped when needed. 
For me it has been another incredible year working with these dedicated volunteers to keep 
Shamrocks coming together and staying strong as a club.  
  
As much as I have enjoyed being part of the committee I have decided to resign from this role 
as I feel it would be more suited to someone in closer contact with players & living locally.  
However, I will continue to volunteer, as I love being part of such a close knit group of 
wonderful people. Proud Shamrocks. 
 
Kind regards 
Denise Hyam 
Social Coordinator 
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RYAN SCHOUPP AND THE STOCKMAN RUGBY 2024 
 ‘FOR KING AND COUNTRY TOUR’ THROUGH ENGLAND. 

Shamrocks Rugby Club were proud to be a Sponsor of the recently completed, Stockman Rugby 
– Australian Country tour of England.  You can view further photos and videos via 

Facebook https://www.facebook.com/StockmanRugby or Instagram. 
The Club fund raising also supported Ryan with funds to help him meet his tour costs. 

 
FROM THE TOUR REPORT: “The 2024 Tour featured young Australians from across regional and 
rural area’s selected from the 2023 Australian Rugby Shield and from a large pool of rugby 
applicants.  The selected players were exemplary Australian country rugby ambassadors, and 
represented their families, clubs, communities and their country incredibly well.  We received 
compliments regarding their behaviour and conduct from our touring coach contractor, 
accommodation providers and representatives of the four English teams we played. We are 
incredibly proud of this. For the players, our sponsors and the Stockman Rugby brand, it 
underscores the squad’s integrity, character and their genuine adherence to our cultural 
standards and core values.  We’re providing personal and rugby development experiences in a 
character building environment.” 
The tour was an outstanding success: After drawing 32 all v Southern Districts in Sydney, the 
2024 Stockman Squad went onto win 20 -12 v Blackheath, 59 -0 v Cambridge University and 17 
– 7 v Oxford university. Only dropping the game versus the fancied Exeter Chiefs development 
squad. An amazing effort from the Australian Country squad and a testament to the quality 
players from regional and rural rugby clubs across Australia. 

Congratulations to all the award recipients at the 2024 Presentation Dinner, 
Captains Award: Ryan Schoupp, Woonona Shamrocks 

 

https://www.facebook.com/StockmanRugby
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