
Annual General Meeting
Sunday November 16, 2025

10.00 AM

AGENDA [Part A: 10.00 to 10.45))

1 Attendance and Apologies:

2
Rules of Voting:
Financial members only.

3

Minutes of previous  Annual General Meeting:
Held on 17 November 2024

4
2025 Annual Report Tabled :
Presentation of Reports

5 Election of Officers for 2025 – 2026:

6
Setting of Club Member Fees:

8
General Business:
a. Vote on Proposed Changes to the Club Constitution

9

General Business:
b. Vote on Proposed Life Membership Status for:

I. Marilyn Saywell
II. Richard Aylett

c. Identification of additional meeting in 2026 to discuss the 
future of the Shamrocks Rugby Club

AGENDA [Part B: 10.45 to 11.30)

FOLLOWED BY FAMILY FUN DAY 11.30 – 3.00 ON OCEAN PARK























The following changes in GREEN represent the major changes to the Shamrocks’ 
Rugby Club’s Constitution which are proposed for ratification at the 2025 Club’s 

AGM































CLUB FUTURE:

Shamrocks Rugby Club needs to look at a broad range of issues for the 2026 

season and beyond and the following issues are very immediate strategies we 

need to be looking to solve.

1. Retention of our current senior playing group

2. Creating a target of recruiting at least 15 new senior players for the 2026 

season

3. Attracting at least 3 new elite players to the club

4. Building on the excellent re-start of the Junior's program created at the close 

of the 2025 season

5. Being able to create a succession plan for First and Second Grade Coaches

6. Finding new Team Managers and Gear Stewards

7. Building on the excellent Shamrock Volunteer Program that has served the 

Club so well over the years noting the significant age profile of the existing 

Volunteer Group
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